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Q.1. Write answers for any two questions from below. (5 marks each — Word limit — 500)

A. Mention the salient features of the Enterprise Analysis process "Preparing the Decision
package".

B. Requirements Planning and Management essentially includes three basic Parameters: scope,
schedule and resources", Rather than base the plan and activities on gut feelings", the

C. Determlne the measurement process for costs and beneflts )

Q.2. Write short notes on all of the following topics (1 mark each - Word limit - 100)

A. Risk Assessment

B. Define Communication.

C. Define CMMI.

D. Ticket-Holder

E. Define Enterprise.
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Q.1. Write answers for any two questions from below. (5 marks each — Word limit — 500)

A. Business Analysis in an organization is a Team effort Elucidate Team Roles for the project as also
explain how team roles are identified and documented for a project.

B. What type of knowledge is required for performing risk assessment?

C. What do you understand by "Business Architecture"? Explain its purpose as also how is it
created and maintained by the Business Analyst.

Q.2. Write short notes on all of the following topics (1 mark each - Word limit - 100)

A. Define Documentation.

B. Define Back end system.

C. Justification

D. Explain Peripheral skill.

Define Elicitation.




